
Associate Advisor for Program

Supports the youth program vice president to help determine the interests of members,
plan the year’s program, and ensure that the crew calendar is maintained.

Supports and coaches the activity chairs to help them plan and carry out their particular
activity

Helps the program vice president and other officers to evaluate completed activities and
to continually fine-tune the year’s program of activities, based on insights gained form
the evaluations

The primary role of the associate Advisor for program is to work closely with the youth
program vice president. They discover and survey the interests of the members on an
ongoing basis, plan and schedule the activities for the crew, and evaluate completed
activities.

In addition, the associate Advisor for program should work closely with the activity chair
of each activity to ensure that he or she experiences success in leading that activity.

Other Associate Advisors

Some, crews, particularly those with a large membership or a unique program, may have
a number of adults serving as associate Advisors. Their responsibilities may include
providing equipment and transportation, making parental contact, planning special
activities and several projects, or helping with the superactivity. A crew may recruit as
many associate Advisors as it needs to carry out those plans.

(taken from Venturing Leader Manual, BSA c. 1998, 2006 printing, page 24)


